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Required Updates to District Public Health-Related School Closure Plan   
 
Background: 
 
On May 4, 2020, Governor Murphy announced that all New Jersey school buildings would remain closed for in-
person instruction for the remainder of school year 2019-2020. To ensure that New Jersey students continue to 
receive high quality, standards-based instruction through the end of the school year, and to provide appropriate 
transparency, the Ewing Schools was required to develop and post to its website a revised and updated school 
health-related closure preparedness plan. Pursuant to P.L. 2020, c.27, the revised plans must be approved by 
the district board of education or board of trustees. The school district was asked to address the following 
topics:  
  
How is the Ewing Schools differentiating instructional time, class assignments, independent work, and 
measures of student learning by grade bands?  In each grade band, how is designed virtual and remote 
learning plans maximizing student growth and learning to the greatest extent possible?  
 
The district has provided staff, students and parents ongoing communication regarding class assignments, 
differentiated instruction and measures of student learning.  Teachers are available daily from 9:00AM – 
1:30PM. All teachers continue submitting weekly lesson plans which includes class assignments, independent 
work, projects and appropriate remote learning assessments. Through grade level and department PLC 
meetings, teachers and supervisors have developed learning targets for the fourth (4th) quarter. Students are 
receiving grades based on submitted work. In addition to grades, teachers are expected to provide students 
actionable and descriptive feedback. Final exams have been removed from the middle school and high school 
fourth (4th) quarter assessment, however, teachers are encouraged to develop new performance tasks, projects 
or authentic assessments as a culminating learning activity for the end of unit or the 4th quarter as part of the 
final grade. Students are expected to login daily to Google Classroom, answer the attendance question, engage 
with their teacher, respond to teacher feedback, complete and submit posted work.  

 
How is remote instruction meeting the needs of English Language Learners (ELL) and Students with Disabilities 
to the greatest extent possible, including the provision of related services?  

 
Our ESL teachers are connecting with parents via Class Dojo or the Language Line. They are working with 
students as co-teachers in Google Classroom as well as meeting with students in small groups through Google 
Meet or Google Hangout. ESL teachers are contacting content area teachers, when appropriate to find ways to 
modify assignments and assist and support ESL students. Each ESL teacher is meeting the needs of ELLS by 
providing ESL support in their own Google Classrooms, in addition to in the content area Classrooms. Teachers 
are communicating with building principals and the remote learning coordinators when students are not 
attending or not submitting work, so a coordinated effort is made to encourage students to participate in the 
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learning. 
 

What is the district’s plan for measuring and addressing any ongoing digital divide that continues to exist 
whether it be network access or lack of sufficient access to devices?  
 
At the onset of the public health crisis, the district conducted a technology needs inventory and hundreds of 
Chromebooks were distributed to students who requested a device.  Principals and other school staff contacted 
families who were not accessing Google Classroom to arrange for Chromebook pick up or provide printable 
materials due to unique circumstances. The district will conduct a survey at the conclusion of the school year to 
determine Virtual Learning strengths and weakness and explore ways to promote efficacy of this instructional 
approach. 
 
What are the district’s remote learning attendance policies? How does the district determine whether a 
student is present or absent, and does a student’s attendance will factor into promotion, retention, 
graduation, discipline, and any other decisions that will affect the student?  
 
Teachers record daily attendance at the elementary level and class or block attendance at the middle and high 
school. Teachers are always the first contact with families to encourage student’s daily participation in the 
instruction. Each building has a team of Remote Learning Coordinators who are administrators assigned a grade 
span (K-2, 3-5, 6, 7, 8, 9, 10, 11, 12) to support student services such as monitoring attendance, discipline and 
making personal connections to families. Also, the buildings’ Dean of Student and Counselors are involved with 
making daily calls to students who are not signing into Google Classroom. A student who signs into Google 
Classroom every other day is considered present.  

 
How is the district following up with the family when a student is not participating in online instruction and/or 
submitting assignments? 

 
The buildings Remote Learning Coordinators, Dean of Student and Counselors contact families who are not 
accessing Google Classroom to arrange for technology or instructional support. Furthermore, our counseling 
department is assisting families who may be dealing with emotional trauma or need support. Our mental health 
and family support tools have been widely disseminated and advertised on social media and communication 
portals.  
 
How is the district delivering remote/virtual instruction to implement Individualized Education Plans (IEPs) for 
students with disabilities to the greatest extent possible, including accessible materials and platforms? 
 
As students in The Ewing Public Schools receive general education instruction and student support 
services, consideration for specially designed instruction is planned and coordinated in order to 
support students with disabilities with supports through their IEPs to continue offering a free 
appropriate public education (FAPE). Guidance dated March 21, 2020 from the U.S. Department of 
Education Office for Civil Rights (OCR) and Office for Special Education and Rehabilitative Services 
(OSERS) indicated “there may be exceptional circumstances that could affect how a particular service is 
provided.” There is not an expectation that Individualized Education Program (IEP) services would be 
delivered exactly as the IEP states. This is a national emergency, and The Ewing Public School has 
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communicated with families as to potential alterations in the delivery of services when making 
decisions based on student need and how those services can be provided. Although there may be no 
one right way to provide services, it is the District’s goal to provide any needed services for students 
with special needs to the greatest extent possible.  As stated in the OCR/OSERS guidance, the provision 
of FAPE may include, as appropriate, special education and related services provided through specially 
designed instruction that is provided virtually, online, or telephonically. We recognize that students 
with disabilities learn in different ways. We utilize a blended approach to learning that includes online 
learning, online or telephone contact between teachers, students and parents/guardians, and learning 
packets (reading materials, worksheets, etc.) to address each student’s needs.   
 
The Ewing Public Schools continues to work hard to ensure that students served by special education 
have access to a learning platform that is comparable to those being provided to their peers. To the 
greatest extent possible, we must provide the student with the services required by the student’s IEP. 
In many cases, instructional accommodations may be met in a virtual environment by providing 
additional supports, such as an individualized telephone call or video conferencing. IEP Teams should 
consider how the current services, accommodations, and modifications are provided in a physical 
classroom setting (i.e., extra time, redirection, small group, among others) and what this would look 
like in a virtual environment. If there are services, accommodations, and modifications required by the 
student’s IEP that cannot be provided during this time, the student’s IEP Team must determine which 
services it can provide to meet the student’s needs and any needed changes in services, 
accommodations, and modifications can be made through the IEP amendment process. For those 
students with disabilities who are not good candidates for participation in a virtual distance learning 
platform, alternatives must be analyzed and considered.   When proposing to use virtual distance 
learning, there are several factors that the child’s IEP Team needs to consider. Some factors to consider 
include the complexity of the student’s special education and related service’s needs, the context and 
environment in which the student interacts, and how comfortable the student and his/her 
parent(s)/caregiver(s) are with using technology. 
 

1. Platforms to provide live instruction i.e., Google Meet, Google Hangout, and Zoom. Google 
Classroom is used as a means to provide daily and detailed instruction, in the form of the 
following:  direct instruction, informational videos, parental support through videos and live 
consultation to assist in student learning,  video modeling, assistance with documents, 
flexibility in assignment due dates, timely feedback, rubrics, formative assessments, and 
differentiated instruction to reach all learners. Case managers update parents with weekly 
communication, at a minimum, utilizing the various modalities (video, phone calls, emails, mail, 
etc.).    A hybrid learning model of asynchronous learning and synchronous learning will 
continue to be utilized with our students.   

2. The Ewing Public Schools creates a database of online resources to assist staff in supporting 
students with disabilities during school facility closures.  Examples of programs used are:  
Preschool:  STAR Autism, Big Day Preschool, TS Gold, Epic! books, Happy Numbers for Math, 
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Handwriting Without Tears Pre-K Interactive Teaching Tool,  Liveworksheets.com, SeeSaw, 
Scholastic.com for teachers,  
Elementary:  iRead, Brain Pop, Reading A-Z, Gemiini Learning Systems (video modeling), Read 
Works, and Freckle.  All Levels:  Learning Ally, Class Dojo, Eureka online resources,  Assistments 
2.0  https://app.assistments.org/FA/f?p=86954%2c328071%2c328090 aligns with Eureka Math 
and (interactive math problem sets, exit tickets), System 44, Read 180, Fastt Math, IXL (math, 
ELA, social studies/science), Zern (math),  You Tube, News 2 You (current events, social 
studies/science, SEL), Flocabulary, Teacher Pay Teachers, Live Worksheets (for assessment), 
Rivet, EPIC (online reading/audio books), Generation Genius  (science),  Wonderopolis.org 
(science).  Wonderopolis (text-to-speech option), ReadWorks (reading/science/social studies), 
WritingCity, Khan Academy, I KnowIt Math, Math antics, ReadTheory, Newslela, 
Vocabulary.com, Social Emotional: https://www.cbsnews.com/feature/kindness-101-steve-
hartman/etc.   These programs afford teachers and CST the ability to track progress through 
data tracking systems and provide assessments consistent with progress monitoring and 
planning for next step learning.   

3. Additional engagement platforms to enhance instruction and to ensure more interaction 
between students and teachers.  Examples are:  Nearpod, Screencastify, Flipgrid, Kahoot, Class 
Dojo, Padlet, Jamboard,  and Remind.  

4. Preschool students with special needs: Teachers and CST will communicate with families 
through e-mail, phone, and virtual platforms (i.e. Zoom) to provide services to and support for 
our students.  We organize learning opportunities through small groups live learning, learning 
readiness packets, and videos.  

5. Related Services through live virtual instruction, parent participation with the students, when 
appropriate, resources uploaded into Google Classrooms in virtual classrooms and in therapists 
google classroom, and packets as it relates to speech/language, OT, and PT supports.   

6. Many disability-related accommodations and modifications may be effectively provided online, 
such as extensions of time for assignments, videos with captioning or embedded sign language 
interpreting, accessible reading materials, speech/language, occupational, and physical therapy 
services through video conferencing.  Some specific programs we are using are: Learning Ally, 
Google Meet/Hangout for tele therapy, Google voice, online graphic organizers through 9 Box 
Grids, Google Rubrics to support the access of accommodations and modifications.  
Additionally, Distance Learning Modifications are being added to individual IEPs when 
appropriate.   

 
What are the methods used to document IEP implementation including the tracking of services, student 
progress as well as the provision of accommodations and modifications? 
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The Ewing Public Schools engages in multiple CST meetings, grade level meetings, Special Education 
program meetings to brainstorm ways of providing services and student access using unique, 
alternative methods, and then following up with parents to discuss on a case by case basis for students 
who require additional supports.   
 
For example, if one of our special education students does not access the educational opportunities 
made available during the closure, Administrators, Child Study Teams, Deans, and Counselors are 
continuously reaching out to support students access to the greatest extent possible    If the lack of 
access is ongoing, we reach out to parents to discuss additional supports and to come up with ways in 
which students may access instruction whether it be chrome book distribution, packets sent home 
with return envelopes, or more 1:1 virtual instruction through para-professional and teacher support.  
Documentation of the degree to which services were offered and accessed during the closure is being 
made to assist our special education teams to determine whether a reevaluation, revised/amended 
IEP, and/or compensatory services are needed after school facilities re-open. 
 
Special educators, case managers and IEP teams discuss with parents possible modes of accessing 
learning at home through a distance learning plan that reflects a need basis on each student’s IEP. 
Below are examples of types of instruction and modalities that can be used to instruct during a 
distance learning plan. This is not an exhaustive list. 
 
a. Flip classroom (mini-lesson) 
 
b. Editable worksheets to reinforce learning activity 
 
c. Recording of instruction with expected activities afterward 
 
d. Consultation: 

 
i. With parent(s) 
 
ii. With contracted service providers 
 
iii. With special education independent schools 
 
iv. With para-educator(s) 
 
v. With related service providers 
 
vi. With general educators regarding general education learning activities 

 



  
 
 T H E  E W I N G  P U B L I C  S C H O O L S  

  

The Ewing Public Schools 
Providing a Foundation for Life 

e. There is a clear schedule of when a special educator/service provider will be in contact time with a 
student from a distance.  Schedule of services are clearly outlined, and parents agree to the dates and 
time. 
 
f. Schedule of teacher-parent consultation: agree to a day and time each week. 
 
g. List of activities that are provided:  Activities are provided weekly with a general outline of the types 
of activities that to be provided. Feedback is timely and meaningful.  
 
h. Special education teachers will offer virtual and asynchronous delivery to their instruction. Progress 
monitoring will be done frequently utilizing these district communication tools. Teachers are meeting 
with grade-level and district-level curriculum leaders to discuss instructional delivery, teacher and 
student progress, and instructional plans, moving forward. To maintain compliance and accountability 
of instructional planning and implementation, teachers will verify daily assignment understanding and 
completion using district-approved modalities. 
 
The Child Study Teams continues to provide supports as it relates to social/emotional well-being for 
our students with special needs from Preschool – Grades 12+.  All teams:   

 approve communication tools (phone/email/online platforms) to facilitate contact with   
families of identified students (and students themselves as appropriate) in order to assess any 
potential needs of the students/families.  

 assist families in accessing community health and social services by identifying public, private, 
and faith-based organizations that provide services during a public health emergency. 

 review and update the list of available outside mental health services, social/emotional and 
physical well-being support and share with parents and families as appropriate.  

  encourage families to continue accessing services throughout and after the school closure 
period and assist with this process when able/appropriate.  

 offer inquiring families information about community support or steps to take if they or their 
children are experiencing a mental health crisis during the closure period.  

 are mindful of the impact the school closures will have on the mental health and wellbeing of 
school staff and learners, and assist in providing support, information, resources, and referrals 
to staff, learners and parents as the need presents itself. 

All teachers are encouraged to communicate with parents frequently in a language they understand, to 
the extent practicable through our District approved Language Line support.   On-demand 
interpretation is available to every teacher and administrator in the district through Language Line. 
Teachers do not need permission to use this service. Document translation is also performed by 
Language Line and is available to all teachers and child study teams.    Messaging and emails can be 
composed in English and received by parents in a language they understand, to the extent possible.   
Teams have been directed to send formal messages in the parents’ native language, translated by 
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Language Line. As deemed necessary, and with prior approval during this time, as necessary, a live 
Spanish-speaking interpreter already employed by the school district may provide oral interpretation. 
 
How are case managers following up with families to ensure services are implemented in accordance with IEPs 
to the greatest extent possible? 

 
How is the district conducting virtual IEP meetings, evaluation, and other meetings to identify, evaluate, 
and/or reevaluate students with disabilities?    
 
The following are the procedures for The Ewing Public Schools as it relates to IEP meeting, evaluations 
and other meetings related to identification, evaluation or re-evaluations for students with disabilities. 
Our child study teams as a general principle, during this unprecedented national emergency, work with 
parents to reach mutually agreeable extensions of time, as appropriate. (i.e. Special Education 
referrals, completion of assessments, and timelines) Hosting meetings; evaluation planning and IEP 
team meetings are held in accordance with current community health standards either through 
telephone conferencing or virtual meetings. 
 
MEETINGS 
Meetings are still to be conducted while schools are closed. 504 plans must be in place at the 
beginning of each school year and should be reviewed on an annual basis. IEPs are required to be 
reviewed on an annual basis, or more often as necessary. Our District must still send meeting notices 
and hold the necessary 504 meetings and annual review IEP meetings in compliance with timelines set 
forth in the Code. Invitations must notify parents as to how they can participate in the meetings 
remotely.  The district records attendance during virtual meetings. The case manager either takes a 
verbal roll call of the participants having each person indicate his/her presence via a chat box, a rollcall 
via an audio recording or written verification via email.  Also, parents are sent a copy of the IEP 
following the meeting. There has been a suggestion from the U.S. DOE that parents need to consent to 
holding the meeting electronically. While that is true as a general matter, where schools have been 
specifically directed to close, and a student’s IEP/504 will expire prior to schools re-opening, the 
meeting must move forward.  The guidance from the U.S. DOE states: “IEPs also must be reviewed 
annually. 34 C.F.R. §300.324(b)(1). However, parents and an IEP Team may agree to conduct IEP 
meetings through alternate means, including videoconferencing or conference telephone calls. 34 
C.F.R. §300.328. Again, our Child Study Teams will work collaboratively and creatively to meet IEP 
timeline requirements.” USDOE Supplemental Fact Sheet: March 21, 2020.ii The foregoing 
notwithstanding, the U.S. DOE has expressly acknowledged that meetings of the IEP Team do not need 
to be in person while schools are closed. USDOE Fact Sheet: March 16, 2020.iii.   At least one advocate 
in New Jersey has interpreted this guidance to mean the parent can indefinitely delay the IEP meeting 
until schools reopen. Based on our attorney feedback, we do not interpret the guidance from the U.S. 
DOE that way, nor do we believe signed consent is required to proceed with a meeting electronically. 
The parent demonstrates explicit consent by participating in the online meeting.  On a case by case 
basis, if a parent affirmatively refuses to meet electronically and the Team is not planning to propose 
any major changes to the student’s program, the district could consider amending the IEP without a 
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meeting to reflect that the current programming is remaining in place, at the parent’s request, until an 
annual review IEP meeting can be held in person after schools reopen. Should this option be offered 
and accepted by the parent, the parent needs to sign the amendment and return it (receipt of an 
electronic copy with a hard copy being sent to the school) indicating their agreement. If the parent 
refuses even this alternative, the Team should hold the meeting prior to the expiration of the IEP while 
continuing to try and secure parental participation. 
 
PARENTAL CONSENT 
The Ewing Public Schools considers the need for parental consent for the provision of related services 
via electronic means. For children who are classified, since parents have previously provided consent 
for their child to receive the special education and related services set forth in the IEP, additional 
parental consent is unnecessary to provide the remote services.  The district is still required to provide 
students with disabilities a free appropriate public education (FAPE) during the school closure, and the 
special education and related services set forth in the IEP or 504 Plan have already been determined to 
be a necessary component of FAPE for the student. Obtaining additional parental consent or insisting 
that a parent waive rights for their child to receive related services via tele-practice is therefore not 
required and will not be requested. In addition to the direct sanctioning of this modality by the State 
BOE, if the district is providing virtual instruction to “general education students” the district risks a 
charge of discrimination if it fails to offer this modality to students with disabilities, provided that the 
platform is appropriate for the student. It is recommended that the parent be notified, in writing, of 
the day(s) and time(s) each related service will be provided to their child. To maintain the 
confidentiality of each session, the district states an expectation that parents not be present for 
sessions, unless requested by the service provider as necessary for the child to access the service, and 
that parents make every effort to ensure that other family members do not listen-in on sessions. 
Additionally, recording of sessions by parents is not permitted.  
 
As we provide related services via tele-practice, the related service providers take attendance and 
maintain a log of skills and IEP goals and objectives addressed during the session, as is typically done 
when providing in-school services. Depending on the needs of the individual student, the provider may 
request that the parent be available and/or participate in the session to assist the student.   
 
COMPENSATORY EDUCATION 
The State’s approval of the delivery of special education and related services through electronic means 
does not absolve school districts of their responsibility to offer students FAPE. Providing the supports 
set forth in students’ IEPs and 504 plans to the greatest extent possible and as appropriate for the 
individual student, should help students continue to progress in their educational program. Despite our 
district’s best efforts, some students may not progress as initially anticipated by the IEP team.  Once 
schools reopen, IEP and 504 teams will need to consider whether the school closure denied a student 
the opportunity to not make the expected progress. When the team determines that a student did not 
make the expected progress because of the school closure, an individual assessment will need to be 
made relative to a need for compensatory education, i.e., what programming/services are necessary to 
return the student to the level of functioning that was expected prior to the school closure. 
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Remember, compensatory education is not a 1 for 1 direct correlation, so students are not necessarily 
entitled to receive every service that they may have missed as a result of the school closure. Rather, 
the Team needs to ascertain what services/modalities are needed to put students in the position they 
would have been in, had the school closure not occurred. 
 
REFERRALS/EVALUATIONS 
Meetings are scheduled to discuss any initial referrals of students to the Child Study Team.  If an 
evaluation is determined warranted, a plan is developed to detail the assessment required for each 
student.  Many Child Study Team assessments that require the administration of standardized tests are 
unable to be conducted at this time due to the mandated social distancing. Guidance from the U.S. 
DOE at this time is that such evaluations are unable to be conducted until schools reopen. Additionally, 
as the most common and comprehensive assessments used by districts were not standardized on 
virtual platforms, conducting assessments virtually does not meet the strict protocols adopted by the 
publishers to administer those tests and therefore, the district is not performing them in that manner.   
 
INITIAL REFERRALS 
For initial referrals, the identification/evaluation planning meeting must still be held within 20 days of 
receipt of the request.   If at an initial identification/evaluation planning meeting it is determined that 
evaluations are warranted, the evaluation plan should include a statement to the effect that: “Due to 
the current closure of all schools by Governor Murphy and standardized testing procedures, if you 
consent to the proposed assessments listed in the attached notice, please send it to the District. Your 
parental consent will be marked as received within 3 business days of the reopening of schools.” 
Potential exceptions to this would be taking a social history from the parent/student and having 
teachers and parents complete rating scales after receiving parental consent to the evaluation.      
 
EARLY INTERVENTION 
Many districts continue to receive referrals from Early Intervention. Some, but not all, of these 
students will come with sufficient recent data from testing and observations to enable the Team to 
determine that the child meets eligibility criteria as a Preschool Student with a Disability (PSD). IEPs 
should be developed for these students, based upon that data, to be implemented on the student’s 
birthday.  We recommend developing an evaluation plan for these students, documenting what 
assessments will be completed after schools reopen and including a statement in the initial IEP that the 
pending assessments will be used to further guide IEP programming. In the meantime, finding these EI 
students eligible and offering special education programming through IEPs to start no later than the 
student’s third birthday can decrease the potential need for compensatory education.    For EI students 
whose eligibility cannot be confirmed without CST evaluations, we recommend proposing an 
evaluation plan while explaining to parents that the evaluations cannot be completed until schools 
reopen/social distancing measures are lifted. This will likely result in compensatory services being 
required for students that ultimately are found eligible, dating back to their third birthday.  
 
ELIGIBILITY 
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Except for the EI and PSD students discussed above, eligibility meetings should only be conducted if all 
of the assessments in the evaluation or reevaluation have been completed and reports were sent to 
the parents at least 10 days prior to the meeting. If all assessments have not been completed, we 
recommend delaying the eligibility meeting until the Team has collected all the data necessary to 
determine eligibility.  While this may result in a procedural violation, based on our attorney guidance, 
that is better than classifying a student without sufficient data or finding a student ineligible based 
upon limited data. If an initial eligibility determination is made while schools are closed, the Team 
should develop an IEP for a school-based program (ignoring that instruction is currently being provided 
remotely) and implement it, through virtual learning within the parameters set forth herein, if the 
parent affirmatively signs consent to do so.   
 
RE-EVALUATIONS 
If a student is scheduled for or awaiting a reevaluation, including students aging out of PSD, the IEP 
team will hold the evaluation planning meeting and document what assessments are needed to 
determine continued eligibility. If the IEP team has enough data to determine that the student 
continues to be a student with a disability and the student’s program can be determined from the data 
available, the parent and CST may agree to waive the re-evaluation altogether. If further assessments 
are necessary, again, the evaluation plan should document what the assessments are needed and 
when they will be scheduled in light of the mandatory school closure due to COVID-19.  All classified 
students aging out of preschool are supposed to be reevaluated, per Code.  For classified preschool 
students, some may have data to establish a school-aged classification (i.e., Autistic or Other Health 
Impaired) and a documented need for special education based upon their functioning in school. Those 
eligibility determinations that can be made should be completed and the school-aged eligibility 
category documented. Where an evaluation is necessary to determine whether the student will meet 
classification criteria for kindergarten, it is recommended that the student continue under the PSD 
classification, despite having technically aged out, with services offered through an IEP, until the 
reevaluation can be completed. This is preferable to declassifying the student without the required 
reevaluation or finding the student eligible when there is not data to support a new classification 
category. If the classified student aging out of preschool has an Annual Review date prior to the 
anticipated completion of the reevaluation, it is recommended that an IEP meeting be held to develop 
a program/placement on a shorter term bases (i.e. through December 2020); the IEP should reference 
that a reevaluation is pending, but unable to be completed while social distancing measures are in 
effect. If testing cannot be completed during by December, the length of this IEP will need to be 
revisited to ensure that an IEP remains in place until eligibility can be determined.    
 
Summer Programming Plan Component 8 
ESY 
The Ewing Public Schools will hold our extended school year from July 6-August 6, 2020 in a virtual 
format.   These dates coincide with our traditional brick and mortar ESY program.  We will provide 
instruction Monday-Thursday, from 9:00-11:00 AM, with additional time for teachers to collaborate 
and prepare for virtual lessons.  Live instruction will occur daily, along with small group instructions 
and use of all platforms as used during our school year programming.   Each special education 
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classroom will consist of two teachers per classroom to help support live small group instruction and 
co-planning.  Pairing teachers with knowledge of grade level curriculum, live teaching experience, 
knowledge of students in the classroom, etc. is important to maintain a high-quality level of 
instruction.  In-district training will be given to support co-teaching strategies for ESY staff.   
 
Related Services: 
Related Services (counseling, speech, OT, and PT) will consist of two hours a day, Monday-Thursday 
and follow each student’s requirements of services based on IEP.  Therapy time schedules should allow 
for more flexibility as therapy is contingent on parent availability for our younger students.  Related 
service providers will also be offered preparation time to plan for therapy sessions.   
 
 
How does the district communicate with ELL families, including the translation of materials and directions?  

 
ESL teachers are utilizing Class Dojo and Language Lines as communication tools. Both platforms will translate 
communication for families. The ESL teachers have reached out to families about the lunch program and 
technology pick-up, as well as communications regarding student attendance and completion of work. Each ESL 
teacher is meeting the needs of ELLS by providing ESL support in their own Google Classrooms, in addition to in 
the content area Classrooms. Teachers are communicating with building principal's and the remote learning 
coordinators when students are not attending or not submitting work, so a coordinated effort is made to 
encourage students to participate in the learning. 

 
How does the district use alternate methods of instruction, differentiation, access to technology, and 
strategies to troubleshoot ELL access challenges?  

 
In addition to utilizing Class Dojo and the Language lines, teachers have incorporated other technology 
platforms such as:  Fligrid, Reading A-Z, Headsprout, Classkick, Loom, Duolingo, Brain Pop, ReadWorks and 
Interactive Worksheets. Through Class Dojo and the Language Line, ESL teachers are assisting families to 
troubleshoot technology challenges with the chromebooks. 

 
Does the plan address how the district will provide continued safe delivery of meals to students? 

 
Yes, the district plan will enable it to continue to provide the safe delivery of meals to students throughout the 
public school closure. Meal deliveries will continue to occur on Monday’s from 11:00AM-12:00PM. Each 
Wednesday the list of requested meals is updated via telephone call or email from the parent or guardian of the 
student. Sign-ups are being used for inventory of food purposes only. On Thursday the Director of Food Services 
updates any necessary ordering and oversees the preparation of food for the following week. At all times staff 
are wearing gloves, masks, and practicing social distancing through established procedures. We intend to 
continue this process as it has been working out extremely well for both staff and the community, as we have 
been delivering approximately 3,000 meals per week. 

 
Does the plan contain how the buildings will be maintained throughout this extended period of closure? 
 
Yes, the plan to continue to maintain the buildings and grounds is part of our plan. Currently, the schools are 
operating on a rotating schedule with custodians. They are doing some light custodial cleaning work but are also 
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doing building checks looking for leaks or signs of any problems that could occur so that they can be identified 
and rectified quickly. Maintenance staff is continuing with a preventative maintenance focus such as changing 
filters, replacing belts, etc. Again, since their focus is primarily preventative, they are able to work on an 
individualized basis and not get in the way of any of their other colleagues. Grounds staff are working a full 
schedule weather permitting and are being asked to keep lawns maintained, flowerbeds weeded, and mulched 
and in general keep the spring grounds growth under control. We are currently looking at other small projects 
that can be done by a one-man team such as limited bush and tree trimming. There were some construction 
projects that were ongoing as the crisis began, and it was determined that since school construction was 
allowed to continue, we would not stop any forward momentum on targeted projects. As it becomes clearer 
when we will need to be ready to open schools again, we will need more staff to come in to prepare. 

 
What is the district’s preliminary outline for the provision of summer services, including: Extended School Year 
(ESY) for students with disabilities; 21st Century programs; Credit Recovery Programs? 

 
An ongoing list identifying Senior students who are at risk of receiving a failing, incomplete, or losing credit due 
to attendance (NCA) will be generated beginning June 1st. Teachers will be asked to begin developing a summer 
learning portfolio beginning June 1st for each student with an incomplete consisting of required assignments 
and assessments needed for students to complete the course.  
 
The district will provide continuing virtual instruction from July 1st- August 13th using district certified teaching 
staff, including ESL and special education instructors, to assist students in completing portfolio work to earn a 
final grade to address incomplete status for all courses and to make up seat time for students with NCAs. 
 
The Ewing Public Schools will hold our extended school year from July 6th-August 6th, 2020 in a virtual format. 
These dates coincide with our traditional brick and mortar ESY program.  We will provide instruction Monday-
Thursday, from 9:00AM-11:00AM, with additional time for teachers to collaborate and prepare for virtual 
lessons. Live instruction will occur daily, along with small group instructions and use of all platforms as used 
during our school year programming. Each special education classroom will consist of two teachers per 
classroom to help support live small group instruction and co-planning.  Pairing teachers with knowledge of 
grade level curriculum, live teaching experience, knowledge of students in the classroom, etc. is important to 
maintain a high quality level of instruction.  
  
Related Services: Related Services (counseling, speech, OT, and PT) will consist of two hours a day, Monday-
Thursday and follow each student’s requirements of services based on IEP. Therapy time schedules should allow 
for more flexibility as therapy is contingent on parent availability. Locking them into specific times will limit 
students’ availability, with parents, for sessions (younger students). Related services will also be provided 
preparation time to plan for meaningful services.   
 
Preparation for co-teaching instruction during ESY will be provided through in district training.  
  
Students who have failed required courses will be enrolled in online credit recovery courses through the third 
party instructional service used by the district (Educere). Students will have from June 19th- August 14th to 
complete all online credit recovery coursework. 

 
Title I sources of funding will be used to cover the expenses related to instructors, needed technology, and 
curricular materials for the summer extended learning and credit recovery.  
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What is the district’s approach towards assessment of learning loss and an initial plan for potentially 
addressing learning loss? 

 
Teachers and supervisors have reviewed their curriculums to identify instructional priority learning targets 
during the virtual learning time. As a transition to the 2020-2021 school year, each grade level/department has 
developed a matrix that identifies priority learning targets or skills/concepts which will be reviewed at the 
beginning of the next school year. Currently, the district’s supervisors and teachers are reviewing a variety of 
digital tools and platforms that have diagnostic assessments with intervention supports to expand our resources 
and implement next school year. 

 
The tier II and tier III staff are working collaboratively with classroom teachers as well as meeting with their 
identified students in small group setting at the elementary and middle school levels.  
 
Has the district extended learning programs through Title I or changed STEM or other programs using 
reallocated grant funds? 

 
The district has purchased and implemented a district wide third (3rd) grade STEM project prior to the school 
closure with Title I Reallocation funds.  

 
After approval by the Board, this revised and updated plan will be submitted to the County Offices of Education 
no later than May 22, 2020. It will then be placed on the district website.  
  
 

 
 
 
 


